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Key messages

“Improving nutrition sustainably
requires a range of actions –
financing them requires creativity
and experimentation”

> Inactivity is an increasing problem in the UK: 23% of
adults and 81% of adolescents do not do enough regular
physical activity.

> One in three people worldwide are either overweight or
obese, including nearly two-thirds of adults in the UK.

> Conversely, over 150 million children worldwide are
undernourished, with multiple serious consequences.

> Global nutrition targets currently identify a shortfall of
US$4 billion, which needs to be financed using creative
and innovative means.

> A new initiative, Pivotal Movement, aims to contribute
to addressing these challenges simultaneously in a
collaborative and innovative solution which incentivizes
both citizens and investors toward the same goal.

Introduction
The world is becoming increasingly connected. Agenda 2030
and the Sustainable Development Goals reflect this connectivity,
with action plans citing co-benefits for several goals and targets,
in a way that did not happen with their predecessors, the Millennium Development Goals.a
Working in the multisectoral arena of nutrition, we naturally
understand this. Improving nutrition sustainably requires a
range of actions from different sectors, while the outcome – improved nutrition – has the potential to generate multiple benefits to populations, societies and economies.
There is significant untapped potential for identifying and implementing “win-win” options that exploit such latent synergies.
This applies to the design and implementation of interventions,
and it can also apply to their financing.

Innovative financing has become a key issue in the current scaling-up drive, given the need to go beyond traditional
channels to meet the cost of attaining agreed goals.1 A recent
Sight and Life paper reviewed new financing mechanisms, including development and social impact bonds, bridge funds,
ticket levies, and impact investment.2 One new initiative – The
Power of Nutrition – for example, uses an innovative matchedfunding approach that effectively quadruples the level of initial funding.
Finding the “win-win” or the “double duty action” needs creativity and experimentation – something that’s not associated
with desk-based work – and often not associated with work at
all! As a nutritionist, I think of calories (and other nutrients) as
inputs. As a cyclist, I gaze at the Garmin tracker on my handlebars and see calories being burnt, as the miles roll by.
Which set me thinking … How can we put these calories to
better use?
Global challenges
First, some key facts about four major challenges:
01. Inactivity. Globally, 23% of adults, and a massive 81%
of adolescents (aged 11–17 years), do not do enough
regular physical activityb to meet global recommendations.3 In the UK, walking and cycling as the main modes of
commuting are reported respectively by only 11%
and 3% of adults.4 Insufficient physical activity is one of
the leading risk factors for death worldwide,3 accounting
for 6–10% of ischemic heart disease, stroke, diabetes, and
breast and colon cancer,5 as well as being a modifiable
risk factor for dementia.6 Globally, physical inactivity is
estimated to cost $54 billion in direct health care.7 A mere
5% increase in bicycle trips of less than 7 km could save
around $1.7 billion on health expenditure in Australia.8

Cycling to work can help generate funds
for non-profit organizations.
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Can we contribute to addressing all these challenges in ways
that are as simple as riding a bike, or walking to work? Is it possible to envision an approach to fundraising that in itself generates
benefits to nutrition and health?
We think it is, and the rest of this short paper outlines one
such approach that is currently being explored in the UK: Pivotal
Movement.
What is Pivotal Movement?
Pivotal is a new initiative that aims to achieve two mutually reinforcing goals – to improve the health of individuals (“calorieburners”) and to leverage finance for nutrition and health projects in the UK and globally.

“Pivotal Movement uses fitness
Pivotal aims to improve the health of individuals and to leverage
finance for nutrition and health projects in the UK and globally

Beyond the health benefits, being active is associated with
improved cognition and academic achievement among
children,9,10,11 along with numerous other social, environmental and economic benefits.12
02. Overweight and obesity. Excess body weight affects
one in three people on this planet. In 2015, a total of
107.7 million children and 603.7 million adults were obese
worldwide.13 Since 1980, the prevalence of obesity has
doubled in more than 70 countries and has continuously
increased in most other countries, with the rate of increase
among children twice that of adults. Nearly two-thirds of
all men and women in the UK are overweight or obese. No
country has yet succeeded in reversing this trend. High
BMI raises the risk of premature death (accounting for four
million deaths globally in 2015),13 and for various noncommunicable diseases (including diabetes, heart disease
and cancer). Drivers of this spiraling epidemic include
poor diet and a sedentary lifestyle.
03. Undernutrition. Over 150 million children globally are
undernourished and three million die every year as a
result of undernutrition.14 The multiple consequences are
well known to this readership, and not reiterated here.
04. Financing. To reach global nutrition targets,
$11 billion per year is needed. Of this, estimates suggest
$4 billion will be needed from innovative financing and
household contributions.1

tracking technology to turn calories
burnt into increased funding
for nutrition and health projects”
At the same time as the adverse trends, previously discussed,
play out, we have seen a ramp-up in the use of fitness tracking
technology and in gym membership in the UK and around the
world. Many more people are joining gyms, riding bikes, and using fitness devices and platforms such as Strava, Garmin and Fitbit. In the UK, there was a 44% increase in gym membership in
2015 alone. According to Parks Associates data, wearable fitness
trackers are predicted to be worth $5 billion by 2019 (up from
$2bn in 2014). In 2020, unit sales of connected fitness trackers
will reach 24.5 million, and sales of smart watches will exceed
20 million.15
There are a growing number of new initiatives aimed at getting people “off the couch” – Couch to 5K, parkrun, Good Gym,
Can Too, Re-Cycle and Zwift are just a few great examples. These
are hugely important, and they should be supported. But we
think these ideas can be taken further. Currently most sponsorship money comes from specific events. Pivotal is aiming to capture the energy expended in everyday activity – and to leverage
that for extra funding.c
How does Pivotal work?
Pivotal uses fitness tracking technology to turn calories burnt in cycle rides, evening jogs, weekend swims, gym workouts, and walks
into increased funding for nutrition and health projects. It revolves
around the strength and links among three core communities:
01. The first community comprises individuals who
become calorie-burners. While wearing a tracker, they
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figure 1: The Pivotal model
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burn calories (by walking, running, cycling or working
out) which are measured. As well as improving their
own health, their “calorie logs” can also generate funds
for nutrition and health projects.
02. This is where the second community comes in: the
investors – organizations (or individuals) who seek to
improve the nutrition and health of populations within
and beyond the UK. Individual calorie-burners can
“donate” their calorie logs to a pool and/or directly raise
funds by seeking sponsorship (from friends and relatives)
for calories burnt. Calorie pools are the drivers of an
innovative funding scheme. Selected investors agree to
“match-fund” these pooled calories according to predetermined ratios (e.g., every 100,000 calories burnt
may generate a donation of GB£100 [approx. $135]).
The ratios can be agreed with the investor.
03. The third community comprises non-profit organizations
who will put these funds to use in order to further improve
the nutrition and health of the wider population through
projects they support.
These links are what sets Pivotal apart. We aim to leverage movement, and to multiply its effects for the greater good, as illustrated in Figure 1.
Why sign up to Pivotal?
Any individual or organization can become involved by moving

or investing – or both. In fact, any Pivotal member is a dual investor, investing in personal health as well as in global change
for good. Here are some illustrations of incentives for engagement in these three communities:
Why move?
> Beyond the obvious health benefits (described above),
a calorie-burner will become a member of a growing movement that is driving change in the UK and globally.
> Calorie-burners may seek sponsorship for one-oﬀ events
(bike rides, sportives, marathons, fun runs etc.), but Pivotal
will allow them to also generate benefits from their day-to-day
activities, simply by strapping on a Fitbit, or switching on a
Garmin, and uploading their stats from their routine exercise.
> Physical activity is of course influenced by multiple factors
beyond personal characteristics and preferences (including
family and the cultural, economic and physical environments
that shape the availability, access and provision of safe
opportunities for walking, cycling, active recreation, sports
and play).
Why invest?
> Investors who normally donate to/invest in nutrition and
health projects can generate greater value for money by
channeling their funding through Pivotal – because the very
process of raising these funds (via exercise) is intrinsically
beneficial to the nutrition and health of many individuals.
> Investors can choose the type of projects or organizations
they fund, as they would normally, and they can choose the
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Pivotal uses technology such as smart watches to help people get off the couch

terms under which they donate (e.g., through agreeing on the
£/kcal or $/kcal ratio), and agreeing on percentage allocations to diﬀerent types of project.
> Some investors could generate higher visibility in the movement by agreeing to higher ratios of funding (e.g., becoming
silver, gold or platinum level donors).
> Again, there are win-wins to be exploited. WHO’s new draft
Global Action Plan on Physical Activity (GAPPA) recognizes
this, for example, in recommending governments to “advocate
for a percentage of funds from taxing unhealthy foods and beverages, alcohol, tobacco and other traffic management schemes
to be reinvested in physical activity promotion, emphasizing the
co-benefits of investment in physical activity across social and
development priorities.”
Calorie-burners and investors may have a degree of choice in
what they support – they may choose to go “a la carte” and target
a specific beneficiary organization, or they may choose to support an organization such as Sports Relief which itself donates
to a variety of causes. Or again, they may do both, pre-allocating
a set percentage to both options. They may also have a chance
to rotate their support (e.g., every six months) to different target
organizations (similar to an actively managed investment fund
portfolio).
Incentives for beneficiary organizations
> A steady stream of funding that may be additional to other
funding streams.

> Being part of a wider movement and a growing proportion
of the population who are taking control of their own
nutrition and health status.
Pivotal is open to all. Any individual with a fitness tracker or
smart watch can sign up as a calorie-burner. Any investor/donor
(from public or private sectors) that meets simple, transparent
eligibility criteria that are aimed at avoiding conflicts of interest can become involved. Similarly, beneficiary organizations
need to be focused broadly on Pivotal’s core objectives. Pivotal
is developing a menu of organizations, differentiated by their
geographical focus (e.g., UK, global) and/or ultimate goal (e.g.,
school sports, cycling networks, healthy breakfast clubs in the
UK, and community nutrition, water and sanitation, school feeding programs in low-income countries overseas).
How to grow Pivotal?
Pivotal’s key coordination role will be to facilitate connectivity
between the three communities – acting as the pivot and catalyst (as shown in Figure 1). This role will be delivered by the
development and maintenance of a digital platform (website/
application/community, etc.) allowing the mechanics of the
transactions to be supported and enhanced.
In this, Pivotal will also work with facilitators and promoters. Partnerships with organizations who manage sportives and
fun runs/marathons will be explored, for example. Such events
could be periodically run to launch and further publicize the
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initiative and to burn more calories en masse. Partnerships with
gyms and fitness centers could also incentivize gym membership, while aggregating the calorie-burn of its clients. Investor
organizations could encourage staff to join up, by discounting
gym membership, new bikes and fitness trackers and/or reducing health insurance premiums. City bike hire companies could
include sign-up sheets in which Pivotal “membership” is included as an “opt out” mechanism in agreements.

“Pivotal will facilitate connectivity
between the calorie-burners,
the investors, and the non-profit
organizations”

are grateful to all who have shared their views and ideas on this
approach and on the wider issue of getting more people moving,
while generating additional benefits along the way.
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